b Water Instric
December LT, 2008 PAL Meching Apenda

Cabazon Water Diatrlct
14613 Broadway Slraal « .0 Boe 297
saxazon, Caifomia 92230

FINAMCE & ALDIT COMMITTEE MEETING
AGENDA,

Meefing Location:
Cabaesn Wealar Djslricl Oa
14616 Broadway Staal
wabazon, Calitarnia 32230

Mceting Date:
Tuescay, Jecernber 17, 20019 -- 5200 “h
CALL TO ORGER,
PLEDGE OF ALLEGIANGE,
EOLL Call
FINANCE & ALUDIT COMMITTEE

1. Ciscusson Financa & Audil Commitles Repor

v [elapce Slhew|
»  Frodit and Loss Budget Comparisan

£, Finarce B wdit Commites Cistrict Payvacias Sow evrand Appraval! Sl

PUBLIC COMMENT

Ary porsch may addinss the Board rd Direcions al ks fims on sy maller within e suljec) matbe- jurlsd cton of he
Calrazon Yater Dist-ct; aomcver, any maller thal requir: assian will be referrad bo stalf farinvestigat cn and
rapirled @l g subsegeer Beerd ol Cirectors mesteg. Tre Board of Direstors is prohibded by [aw fom deg ssing o
lakirgy irne1adiats acle on e ey B pobic eonenenl perod, To commend on soccific peenda Gerrs, please
advise the Jeard secretary prion o the meetias. Each publlc comment will be limited to three (3] micutes,
Irediwlduale may not give theirtime sway (e another spokesperson, Affer two (2Yininutes, the speaker will be
netified that hefshe has ane (1) mibute ramaining. AB 1234 GRAL REPORTS (Gov, Code Sea, §3232.3(d))

ADJOUEMMENT

AlA Cornpaancea s<ueg
in complienca veth the Amancang with Dlgabllibes Aot B Gowsriiient Sogo Secliop 542542, IF sperial asslFtanca & naaded 1o

parcipate m 3 Board mesiing, pleate eonkyf the Clerk ol fhe Board of [351) B40-4242, Hodliication of 1 least 43 houts piat ta
ruetng lrew will asslst al2% Inaesiemg ikal reaaonable arrangaments can be made ta praice secesadillily al the nneling.

Boasiness P31 O9-GE ] « FAX (351) B4D.2515



Cahazngl Warer [istiict 4
December 17, 2017 Hegular Rearrd Meeting Agenda |

1. Oiscussionf/Action: Recrganization ef the ©W0 Board of Directers {Board Chair, Wice Chair, Ad
Heoe Comimlitees, afe)
LD BUSINESS
1, Riscussionfactlon: User Fee Study {Pistrict incldent fees and charges, ete.): Presentation and
adaption of suggesied fee adjusiments. (by MES)
2. DiscussionfAction: Review and approval of the Fiscal Year (FY) 201 3-209 Audifed Financial
Stalomants [by Fadak and Brown|
3. Discussionfaction: Fire Suppression System Installation and Meter Charges {2y Dirgclor Lymk)
4, Discugsion: Sustainalle Groundwater Management Act (SGMA} Updale
by SBA Loe}
PUBLIC COMMENTS

Bty persan Mcy address 1he Board of Diractars at iz cima on any malter wilhin e 5 ecl rrate- juisdiciion of thi
Cahazon \Waler Dislicl Ihat 15 not l1sled an the agenda; wewsever, any matts* thal -23uirss aztian will e re'ered o
slaff far investigalian and reparted al 2 sukseeuonl Baard of Direzsars meatng. The Boasd of Deectare & praliblled
By Fans from diszussing or taking immediale action on itens during this public cormrmen: pericd. Te cormernt an
spesin agencla denss, pledass ailvice Fe Boand seeretary peior o ths mesting Fach auglic conment will be limiked o
uce (3 mddalas, Individuals may nol give e e aeay o anrolher spokespersan, Skor e (29 enlnobes, Hhe
speaker will be raliied thal bershe has ore{1) minule remaining AB 1234 ORAL REFURTS (Gov. Code Sec.

a3 3id))

GENERAL MANAGER/BLARD COMMENT S

1. Fufure Agenda ltems

The Board Char ar the majerly of the Board may direct stalf 1o nvestigate and report back 1o an
individual{s} and the Beard on matters suggested or ditect the General Manayer@oard Secratary o
place lhe matter on a future Board meeting.

¢ SBuggestad agenda dems fram the Publle.
» Supgested agenda items from Management.
v Buggestad agenda items fram Beard Mombars.

2 MWanagement Comments
atatf members may speak on items of informetion mot raquining cormment or <liscusslon 2 the Boared
antl publle. Teples which may ba Included on a future meetlag agenda may be presented buk cannget
bo digcusscd. {1 minutes)

1 Board Membar Commaente
Roard tnetnbers rnay speal, on items of Infarmetion not requiring sommaent or discussion to the

Board and publle, (3 minutcs)
M| SCEELANEQLS

Fusiness (951) 8464447 « FAX (851 §48-7510



Cabazar Water 1istrice
December LT, 2037 Kepular Hanard Meeting Agenda

1. Future Board ltemsiNexl Board Meeting Daleds)

a. Firance & Audit Werkshap - Tuesday - January 21, 2020, 5:00 pm

b. Regular Board Meeting ~ Tuesday ~ January 21, 2030, 6:00 pry
t. Personriel Committee — Mone

d,  dan Gorgonlo Pass Reglonal Watar Alllance — Alllanca Meetlng —Wednesday —

ADJOURNMENT
AL CaANIpea e 5L
mnecrphohed walk e Anssicans wil SEatalmies Ao & Dovanasian! Codke Senteun S0 2 o ainiial BErsiane & anmmal o izt v

ST IR, RS S BN IIE Ok 0" e Srsand Al A, E9-24d NAlNA R ATl a3 e povn fecmeling leng wil peser s
o sy et aservelzl aengemeeds oy dvnmeein | et e

Rersinews [45° L A20-qded » FAXK (951 Ma-75139



Cralearmea W ates Enareist
Moveniher 19, 20000 FAC Bleothng Minwtes

Cabazon Water Distnct
H1618 Broadway Slreet ~ PO Hox 297
Cabazon, Califomia G223

FINANCE & ALDIT COMMITTEE MEETING
WINUTES

Meeting Location:
Catugeonr Walar Dlistrict Qe
14218 Groadway Slrcot
Cabazen, Califomia BEZI0

Mocting Data:
Tuesday, Movemnbsr 19, 2018 -- 500 PY
CALL TC ORDER,
PLEDGE OF ALLEGIANCE,
ROLL CALL

Criractor Warge - Prasant
Oirector Ismac! - Frosont

Calvln Lowig (General Manager) - Present
Elizabeth Lemurs, Board Secretary - Prasent
Cindy Byerrum, Financial GConsultant - Presoant

*Note: This meeting was recorded by the Dislrict -

FINANCE & AUDIT COMMITTEE

1. Discussicn; Finanze & Aucil Cemmifeo Roport

« Balarce Sheed
o Fredit and Logs Budigel Comppansen

Baance Shesl

Tha Dizlncl's cameired Cash 'wlih Chaso and LA F baiance vas 880,570 at mealh ewd. Ehe
Disfrict's total ligbiltios were approxireazely 31 026 millian at merdh end

Ecalit arnd o

19. Total Revanuas. outings the corrbited tedal of Operaling axd Noa-Creraling auenwes.
J0. Workers Compenszlion: YTD iz 20 E9% due 10 lming of wokers comp payments.

Fusiness (951] BA0-4447 + FAR [954) 3492519



{'akazan Wassr District
Movennher 143, 2 1PAL fMecting Minntes

43, 'Well taintorarce: rcludes costs {or well mainkenance az well 53 chem cal purchasss T wells T2 s e
budget dus 1o inw ces Froon Ao Tvirg ur "ank 1 dwing inspection & eatrg (537 8K & Inwoeo from Logand
Purnpy & Yyadl Servicas ralali~g e Wa 11 Sehab {322.1K).

f6. Cfice Expensss — COther: Inchades miscellanaous offise eepersss. V1L is Wendang balow targal af 22%.

67. Tota UNice Sxoerses Hanianges idal Distrlel off ca expenzes. YTD & fronding bexve largotal 279,

74, thar FeasiSWRCE: ¥ T e at 50% d. e to timing of Riverside Sounly Fees & paymenl of a benket

oAt ment permi jREK nat anticipatsd in kst

b Sred & Loan Processiing Fee. Loan laa fram BN YT s at 90% due b timing of loan ‘ee peyre i

1. R Inlerest Expence: YTO 5 51 528% due o tirm rag of inletsst pay ments.

92, DH™D Ivlerest Expensa: ¥ 10 |5 &t 53% Cuwa ta biming of ivleraz! payrierts.

Ag of Tetober 315t the Ascal year-lo-datz net loss is 073 375

. Finance & Sudit Cormibiee Districl Payables Peview and Aagroval’SHgning

Ay person may address lhe Board o Dirsskars &t i sine o any metler wabin e saegecl realled unscbion of the
Cabazon Waler Dislic) hewsaor any neal: shat iecoiics actor wid be -elered 1o s:afF or investigation and
eesparcd At @ subscequen: Board of Directors meeting. The Board ol Dirsctors is prohibilsd by law team Ssgussing o
{aking immediate acticn anilems dunhg bes 2o corment s2rad. Ta carmanl an sposiic agenda doms. please
gl b Mol eecralary pler L Ihe mesting. Each publlc comment wHE ke imited ta three {3) mindes,
Indivlduals may net give their time away to another spokesperson, After bao (2] minules, the speaker will be
notified that helshe has one {1) minule resaining, AB 1254 ORAL REPORTS {Gav. Code Sec. 33232.31d )

ACCURMMENT

Motlon to adjoum af 17016 hr. made by Director Warga and 2 by Direclor |srael.

Mecting 2djeurmned at 17:1E br. on Tuesday, September 17, 2019

Robest Lynk, Board Chair Elizabeth Lemus. Secretary
Hoard of Direclors Board of Dlreciors
Cahazon Waler Disirict Cahazon Water District

ADA Conpllenca leeues
In compliance with [he denyrh:ans wd2h Disabililies Ael & Gave e Cole secelon 549542, il apeclal as¢lslance [2 neaded In
panilclp&ia Irs & Boerd moshog, pleags condact the Clark of she Brard ot 2951) 243.444F. Hodificadion of ai 1035 48 howes priar o
mzelimg Line will zsai=L alalf in asauchog hat reeeonable errangemaisia can bemade to peovide aceesaiblllty al the mecting,

Pusiness (051} 349-4442 » FAX (951) B45-2510

2



[ abarnoan Watar Disoeel ||
Movember 1%, IY Reowlar HBoard Mecting Minules

Cabaznn Watar District
14018 Broadway Streel « PO, Box 287
Cdbdzon, Calitornia 92230

REGULAR BOARD MEETING
MINUTES

Meeting Location:
cahkazan Waler Dislrici Sifice
1aA1R Aroelaay Srent
Cabazon, Califar-ia B2230

Meeting Oata:
Tuesday, Movemnber 19 2019 6:00 PO

CALL TO GRDER
PLEDGE OF Al LEGIAKCE

Pirectar Marin Sanderson - Preseni
Drirector Manlne [2rael - Presant
Director Sarah Warge - Prezent
Drirettar Alan Davls - Prasanl
Director Robert Lymk - Present

Calvin Louis, General Manager - Present

Ellrabelin Lemua, Baanl Secratary - Present

Cindy Byerrurn, Finanglal Censultant - Frasent

Stava Anderson, Bes! Basl & Krlegar Law Flrm - Presaont
Josoph Ortiz, Bost Best & Hrieger Law Firm - Abgenl

Mole: This meating was recorded by the District -

CONSENT CALENOAR

Al rzthers i1 Ihis categoy &ne considered Lo be consislent wih the Roard!District goals, Dislricl Polizies @
Feaulateo-s ackopted aeddine apanoved by lhe Goard of Eiractors, and will be anacled inore motion. Thare will be na
separate dizcussion of these items. IFdiscussion is required, ibsms may o€ reniaved frem -he conaend calendar ard

will e considered separalehy.

1. Approwal of.

Ruskess (961 B49-4447 « FAX (G71) R48-2510



Coaluen s Welaler eslive
Noventher L9, Z00Y Regpralay Board Mectiog Minwtis

a. Tinance and Augit Committee Messing Miniates and Warran's approved by b commiltes on
Oty 14, 2HG
b.  Reqular Baard Meeling Ming’es and Warrants of Coiober 14, 2018

2 Warrant: — Mone
3. Awards of Coniracts — Nons

Motion to approve following cangent calendar iterm(s) (g, | Finance and Audit Committes Maaling Minutes of
{8} Oinbher 14, 2010, and {b.) Regutar Board Meating Minutes of Oclaber i4, 2215, made by Director Wargo
and 24 by Director [srael

Directer $znderson - Aye
Directot [sxaal - Aye
Director Wargo - Aye
Directer Davis - fye
Directer Lynk - Abstain

UPDATES
1. Up<late:
£ Update;

NEW BUSINESS

1,

Caacusslonihcion

San Gorgonio Pass Regional Water Alllance Update
(by Diracler Davis)

Mo meeting in Ocdober; Careclor Israzl wil be alerding the iz st reehng, whic
wall ba owember 2G, 24 3.

WMangger's Operations Repot
[by GRE Loude)

Ewrla aull. [saking, rapalrs greally wwader. Faloe ~ay be 25use of waber
evelam pressuns spikes.

Leak dizcnsersd on EsperanzalBroadway. Looks 1o be tha main lire.

Edisca PEPH svenls songe g, Sewswing opllens S avanle, sucl
addlt oral backup aenarslors.

1 vacarcy in fe Figld Dipaeatinns dapt. fre W0 Appdicalien ckosing datoe How.
21, 20149,

Gustormer Concern; Waler Usage ¢n Maring 5§ - Salvadar Flores

CEstomer did o appear.

Motton to lable M. Salvador Flores' cuslomer coacarn term made by Dlreclor Wargo and 20° by Qirector

*Nete: na second or rell call voba was made, but it was the consensos of the Board to table thig item.

Bus meas (9517 B40. 4447 « FAX {651 549 2519



CAathaenm Waler 11isirict
November 19, 2009 Wepular Board Mecting Minutes

2. DiscussionfAction: User Fee Study (DEstrict Incldent fees and chamges, ete. ) Presentatlon and
adoption of suggested fes xljustments, by MBS

Mitzcahs Kissanm gast @ pedsenlation aid ahsdersd any questions the Joad had.
They clarificd with her the comes; way ko read the repart, 27 wshed to spend
eddticnal ims revigwing i, Fere'are “equssting thal s der be fablad unlll he
Decambar 2315 Soard Meehi].

Motion totakle any decision regarding the LUser Fee Study presentad by MBS mada by Direclar Wargo and
24y Directar .

*Hote: ne second ar rall call vole was made, Bul [Ewas the congensue o0 tha Beard Lo 1abla thig itan witl the
Oecesnber 2018 Board Meeling, in order Ie provide Direciors additional Bme o review the repart,

3. Discussiontbctlon: Review and approval of the Fiscal Year (FY] 2018-2019 Sudited Financlal
Hatementz (by Fedak and Brown}

Maotlon to recelva 1e report segarding the FY AH3-2013 Audited Financial Statements prasented by Fedak
and Brown mada by Girector Davis and 2 by Mirecher____ -

Hede: 10 second of roll call vote was rsde. but it was the consensus of the Bozrd b2 1able this item unfil the
December 2019 Board Meeting. in order 1o pravlde Divectors addltlenal Lime wo favlew the repoil

*Mode: a shert break From 16:54 trto 15:03 br. was tehen,

4. ChacusslontAclion: Automatic Rate AdjustmentTistrict Meter and Yater Usage Charges
(Director Wargo and |srael}

Tre Board wanted b2 rewew tha posab Ry of whedhar Ihe [hestricl soold Kwer (e
soheduled annual rate acjustmant whilo 2eng firarcially resoanzible b the
Distwct. The Cistict's accountant cxplained *he ciferen scenanoz and potenlka
nubtomes

Motion to approve cantiiue wilh the currenl annudl rate adjustreent as previeusly scheduled and 1o review
perfortning a new rate study in 2020 [instead of 2021} mads by Diractor Warnd and 24 by Dtracter [srasl.

Girector Sandersamn - Aya
Cirector lsrael - Aye
Birector Wargo - Aye
Dircctar Davls - Aye
Cirector Lynk - &ye

By, (951] S49-9445 « FAX (96 1) BA3-2510

1



Cathan Waler [ Dialrice
Novetaber 1Y, Z00Y Wepular Board Mecliop flinutes

3. Dlscuggiorvaction: LAIF Trangfer Request {frangfer from the Dislrict's LAIF aeoguntio the
Dlslrlels Genaral account in ardar L pay for the Tank el #1 rapadrs and
maintenance) (i AGM Lemus|

Due k1 the ovespecicd Well £1 0 Tark #1 ramtenance, Lemus equested that
£30.000 ke transfarmsd from the District's LAIF account to fw Cistrizl's General
acoun? a5 a huffar 19r ke sepersastlils.

Mofion to approve a 830,000 transfer from the Ristrlch's LA acconnt te the Dislrlct's Gerteral account made
by Director [sragl and 209 by Chreclor Davis,

Director Sandersen - Aye
Directet [Evasl - Ay
Directar Wargo - Aye
Directer Dayis - Aye
Directet Lynk - Aye

6. DlscussiantActlon: Approval of RESILUTHIN 201980 3: Authorizing the GM to Accepl nterast
in Real Property on Behalk of WD, (by AGNM Lamus)

This rescddicn i simpy 10 aulhorizz the G to gige for Real Frogpsy on behal
aal fhiee Dislricel i thes ulure [ rsbesd of regoining e Baatd Chale o coms in aed
algn every time samething is peeced). Aoquinng rzal prooedy woukd sLll lis
recd b be Bpproved by |he Boerd be'ore sn asquisilioe can be ohlamed

Metian ta approva RESOLUTION 2019-03: Autherizing the GM bo Aceept Interestin Real Property on Behalf
of CWD rmade by Director Sandersan and 2 by Director Davis.

Ditoetot Bandarson - Lye
Qirecter Israel - Aye
Oltester Warga - Abetaln
Dlrocter Davis - Aye
Rirector Lynk - Aye

GLOSED SESSION il 19.32 hour.

¢1} COMEERENCE WITH LEGAL COUNSEL - Potandial Liligaten ws. Cabseen Wator Jistriz: 1 cazo)
DFEN SESSION @ 19:47 howr.
Mo aclion taker, and nothing 12 report,
OLD BUSIMESS
1. DiscusslontAcheon:  Fire Suppresalon Syatermn Installaten and Meder Gharges (by Dirsator _yne}
Motion to table thls Bam bar the Dacamber board maeling made by Director Davls and 20¢ by Dlrectar

‘Hobe: no second gr rol| gall vate wias mede, but it was the consensus of the Board 1a 1able this ilem undil Ihe
Oecember 2018 Board Meating, in order o provlde Directors additlonal tirme Lo revlew the reporl

Ruzingss [951; 369 447  FAX (951] B49-7510




Uebizen Wt Disties? | 3
Movember 19 2008 Regular Boaeild Bleeting Mlinutey

2. Dizoiragion: Sustainable Groundwator Managemenl Acl [3GMA] Updata
(by 56 Louig)

Prop 1 IRWN Implarmantatlen Grant Pragram Pre-application Werkstiop
updatcs.

BGP S5F Kickoff mesng updates.

PUBLIC COMMENTS

dny parson may addroes she Board of Directars 3t Lhis ime o any mzller within {he subgecl eeler jorisdeio of he
Cabazen Water Districd that is ool listed oo e 2geoda; bossver, any mates it sequires sction will e refered fo
slall o inesst gatlon ard raparled at a subssguenl Baard of Ciectors meetig. The Beard of Drechors s piok 3 ied
by bt Tram dlzsussing o tading immees ale action on dems darng Ihis poz s comenent pencd. To commen o

spec fic agenda idems, pleass adase the BJard sacratasy poor o the meesing. Each paslic comment wil be imiled b
three 131 revales. bod widuals may rol ghc (hoir Gmc awsay 1o s clher spokesperson Afer foo (7) minutes, e
speakes wilbe rolified thal hefshe has one (1) minule mangining, A8 173 ORAL REPORTS (Gow. Code Sac.
0323 3

GENERAL MANAGER/HOARD COMMENTS
1. Future Aganda lkems
The Baard Chair or the majority of Lhe Board may direct staff to investigete and report back to éan
indlvidual(s) and the Board ¢n matters suggested or dlrect thie General ManagerBoard Sacralarny Lo
plece the matter on o futyre Board rmeetlng.

« Soggested agenda tetns from the Pullie,
v Suggested agenda items from Management.
v Sugqestad agenda tems fror Board WMembera,

£, Management Comments
Staff members may apeak on items of inlgrmation net redurirng comment or discuselon to tha Beard
and public. Tapics whileh may be included oh a futurs meeling agenda may e pregented t cannct
betr dlise0 558, 3 minufes)

3. Board Member Comments

Board members may speak on items of infenmalion not taqul g comrment or discusslon g the
Board and pubdle. [3 mlnstes)

MISCELLANEQUS

1. Fature Board iems/Mext Board Meeting Date(s)

a_ Flnance & Aulit Workshop = Tuesday — December 17, 2019, 5:00 pm
b, Regular Board Meeling - Tuesday — Dacembar 17, 2018, 6:00 pm

Busrete (931 3451442 » FAX (95 1) B48.2310




Cathiera, Wl Thlne | 0
Mavernfua 19, Z0TY Bepulae Boacd Mectiog Mnales

& Perzannel Commilbee - Mone
d. San Gorgenio Pass Begional Waler Alliance— Alliance Meeling - Wednesday — Nov, 24, 2014,
§:00 prn.

Mntion to adjourn at A:05 hr. made by Divector Dawls and 2rd by Director lsrael.

Director 3anderson - Aye
Director Isragl - Aye
Diractor Wargo - Ayc
Director Dayls - Aye
Director Lynk - Aype

Meet!ng ad|ournad at 20:03 hr. on Tussday, Hovembor 15, 2015,

Ruhertll_;,'rriié:'ﬁ;ard Chalt Elizabath Larus, Secratary
Baard of Directors Hoard of Direclors
Gabazon Water Distrlct Cabazon Water District

AlA Comphanzs ‘sausr

Meomphsnca wih e Snameans wel Casalittes At & Covcgmnung Coge Jocoe Sgdd 2ol sssslng e o oce i G oy GEae oy
it rretfien), e Coulact e Slar af ite Hoeed ef 0E DLAED-A44 2 Monfeenen of &' el A8 hours Eror 15 meciay InE Wl 8es Lald
et T LT ot g Y e i R L e S o s BT S B

Pusiness [051; 20-4442 « FAX (951) B49.2513



Coabrweon Wabor Dsteict

I BEVENITES
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Cabazon Water TFstrict

Profin & Loss
e nbce AT

[PV 10k
Mov, M0 Current YT Budpel YD (20

Wm0 TIFERATIONAL EXPTNSIS
n Faellitgs, Walls, THD

18 Lialy Foas 116 1417 5,700 1684
J9 hicters 10 150 4, 200G KL
40 Ll - Wl 2,750 LD [-24 1010 SU%
41 Foews &S el ezl - - | 2,500 L5k
42 e TS Peladerials 3l2 G ATR S IRINN I
45 Well belainpenndree - Rl RN 234%,
44 Savality | 53 7573 14, 800 3%
45 L3200 WrEling Servives . - [0 o
36 B riimeasing Services L RGE] 42,48 i3 W
17 bnelbizies, Wells, Tl - Other 45 13 [ 2,400 A
4 Tural Faclilizs, Wells, T&D ' 57 MTEIT ALADG K2
40 (R IR I T )

£l Flow reic g L Teld 19,000 410G,
&1 (EHE 1] 10 1,000 | &G
51 Tlepanne L3 Aomz I 80 210
1 Tragh Fickyp & Otz Cloaning a0 1. 4. 30k g 1%
b1 | | edal Llcilizics - Ulftiec 112 13827 14 15 {105
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Al Waler Hilling Byalam ) 18] 20k qi're
a7 anpalici & Equiprazn: 2t .33 110G B
| Copici Tease & Prinling Sepplics 237 L5235 0.0k 230
sS4 Poues & Susscriptizong - 205 4 A 4%
filk Pasape Al IR 7.0rk ol 7. %
6l Frilina & Prhlicutiong - I G,k ]
62 Canputer Bervices A (I e Wi ol ANy
63 2ffice Storaz ' LA I G100 1%,
&4 Alr Coaciooniae Seevicing, 113 200400 4,906 410
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1. EXECUTIVE SUMMARY

MBS prefortned a Liser Fae Sturly [5tuddy) For the Cabaz on Water District (Districtl. The purpose af thiz
reporl s Lo desoribee the Sfudy's Findings and rerommendatians, which intend to defensibly update and
eslabiliah wsey and regulatory fres Tar sereice for the Cahazon Water Dustrict,

Lperia| istricts in Calitorria canm impose uzer dees and regulatery fecs far services and acthvities they
provide chraugk provisicns of the State Constitation  Lader Articke XHIC, Soctiae 1, & fer may oo eeemed
the estimated regwenable cost of providmg e service o performing the activivy. Far a fee to gqualidy as
such, it must relate tua service or activily vides The control ol the individoalfenlily anoehichoihe feeos
imposed. For enample, o iogquest 0o inlall o meler, sl upa new water accnott, pesSarm a plan reslae, ar
toct & neeker for aocurscy would regquie the Districl ta pedfoern sperific activities related baoeach mdivido al
regquest, Do this maonrner, The service or e undedyng actnom cauzing she Distelzt ko peiform the
regeested setviee o5 ekher desoretlanary andfor 5 subject ko regulation. As a dizcretionary service or
regutabary aclivy, the user fess and ragulatory fees congiderad in this Study fall cutside reqairements for
[ pasition of taxes, speslal taxes, or lees imposed as intidences of propery ownarship.

the [Mstrict s chlef purposes In conducling this Study were to ansure that s existing fees do eot exceed
the rosts of providing servizes. and to provide an oppertunity Eor the District™s Bodrd of Divcclars 1e align
fe= awin.nts with local cost recovery policics.

1.1 Findings

Thits Snuily coempares e cinrept fee chargs:l for pach senvice Sharged by the Dlstrics 10 the wotal estineted oost
of prewiding each senvice. NES cancludes thaf, on awaiaga, the District’s currant fees under-recover tha costs of
serdices provided. &g sl I the Tollowong talbke, the Study identifiad approsimataby 321,000 currently ool ected
gty ronn f2es fon service, wersus 537 000 ot eligible costs ko recovery rom tees tar servica.

TAEBLE 1. REPORT 5L PRIARY

Eilanatad Anedial Ealimaben Annual Cgat R — Eaflmated Arnuatl S

Deha rutiarn F Dlwalon | Arnual Surront | Revanusr ag Rl RRcowmry . | Rocnmmaended | "
" Foeowory S Cast Recoany S
Fa Fivnia | Cooid Rgeosary Fea |Sprpiu ! (Datet | oo ¥ Fee Rawerue L

Shaler [P Ewig

The District i5 curée ity recevenng Jpprosiaately 578 of the total casts asaeclated with providing fee
melated seryices  Should e Board adepi fae lewels 51 W00% o the calcolated full cost recovery fee
ameenly delermines oy this Study, an additianz | 515,600 0 rosts conld be recovered.

Nevmewer, 45 discussed o Sachion 1 0f This report, there may be reasons why pelicy rakers chosc to adopt
Tews al l&:s an Lhe calralated full most recovery amouns, &s such, District staf provided initial
recomrmended fee amounts for the Beard's considevalion. At District stafl's initial recommended fec
ameunts, an additional 513,000 in costs could be raccyered, “ar a cost rocovery rate of 925,
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1.2 Report Format

This report dacuncats analytical metheds and data souiees usad thraughout the Stedy, presents Endings
rega~ding current levels of cosl rocovery achigved from user end regulatory feas, and discusses
recomme neked Fee ameunts.

a sechinn 7 nf the report autlines the foundation of the Study and general apprasch
~  Sactien 3 dlzcuzees tha results of the cost of service analysis

Saction 4 provides the grond scope conelesinng of thie analksls

appendices bo Lhis report inclnde adrlitional detalls suppaorting the fully burdened hourly rale
calculanion, the cosl of pouldng each fee for serelce, and 3 comparizon af similar foes

charped by neigliving or armparanle agenries.
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2. INTRODUCTION AND FUNDAMENTALS

2.1 Scope of Study

The following & a sumrmatized list of fevs shodicd Ton e Distiac.

- WIBTRr Boronlnt HRi-up Fre

o Meter Arcaracy Testing
Backlloxw Testing and Prolection Deeece Inslallqtion
Plan Chech, Inspection, and Prozessmg Fees
Becannerticn Charge
Croor Hangar [ees
Lien Fee

Lah Water Test Fee

The fees examlaed m thiz Shady sperifically exclucded develapment impact faes, atility rates, and any
spesial Law agspssments, all of sehich tall under distinct analytical and procedural requircmicnts diffarent
g She body of weerfregulalary tees analyzed in this elitort, Additionally, this Study cecluded Tacility 2l
aq.ripment renzal rates, a: wwell as mast of tines and ponalties irnpescd By the District for sickklens La it
ranuirements or codas,

2.2 Methods of Analysis

There are throe phases of awalyyis compleled Ky The Blsylcr Tees studlad:

1. Cost of serelor anagsls
Feoe estatlinh rent
4. st resowery evaluation

.21 {057 OF STRVICE ANALYSIS

This cost of serdice analysiz is 2 quantilative effo-t that commpiles the full cast af providing goweremeanial
services g aclivities Theae are Lerd primery by ees of cosis eansalered. divect aead Indlrect costs. oect
o5ty are those Whak spreifically relale 10 20 Ectiwty ar service, Including the real-time proeisian ot Ehe
servige. nclirecl cosls are Lose thal support provislon of sereices in gen=ral, but cannot be directly or
easily asslgned to a slngular activity cr zervice.

Corponants of the full cost of service nciede direot labor costs, indivest Labor oosLs, speciflic drect muon-

labor cost: where applicable, aliocated non-labor coals, angd allocled ovorhead, Gofinilions of these cnst
componen:s are as follows:

"‘-} N Bs CABATGA WATER DIZTAICT
B 1IELFT et bep Anabgsis i



v Laber costs = Salary, wages ard beoefits eopesses Far DiEtelor persann el spesdloal by oveabeel
in the provisiom of seryices ang actaakles ba the pullls.

«  Indlreet |abar eocts — Frencimrl ppensas suap porting the provalon of seraces 56l aclivtlas,
rkis cam include line sepervision and districi management, adrin;strative sup=a-t, anc sta't
Invaved Intechnical activites =elzted to 1he divect services provided 1o the pubic.

- Specific direct non-labor costs — Whon applicable, discpete crpenses incured duc o
speLific servive ot aclivily poctonmed, stk as canlractar casts, thid- pany Caarges, il wery
s ifis vabetialy dsed i Le servce o a0 vily

« Allpcaled Indlrect non-labor cosks — Expanse: cther than labor for provision of services. n
imns? Cases, these costs are allocated across &'l zervices prowvided, rather than directly
ass gned to fes catermanes.

'+ Allocated Indirect organization-wide overhead — Thase are expunses, both laber and son-
labor, ralated to agency-wide sLppoM services, Suppor sordites include general
acministrative scrvices such as finance, hurman reseurces, infarmation tochmalogy, oIc, a0
agancy's sumport services assist the ditcct providers oF pubcic serices, The amount of casts
attributable to the District exist within tae budgeted expendiunres and havie Been asloded in
the Stuely.

A et Carm ottt an This Stoady e annuak (o0 ananglbzed) flgares, renrscanting A teeglee -ntanth cycls of
ermenses noyried by cha Rsirlct mothe proclsion of ali serelees annl qaHvites seency-wide.

Hearly afl of the tees under reviesy in thiz Stucy require sgecific ections on the part of Diskrict staft to
provide the service or conduct the activisy. Becauwse laboris the primary underkying factor in theze
activities, the Study 2upresses the kall cost of :ervics as a tully burdered cost per labor hou— MBS
calculates 3 compesizg, Fully ourdepad, Bo b pate foe gl Distoicl s applicabde o the s pocific
organizatlon and itz needs, T dle seeges g4 Che Dasis foe Turther guamifeing Live averaae Full cost of
providing individua services and aonivl Lies,

Coriving Uie Tully bureosed Bowrly vate reguines Do Dgactes; the Tull cowts of servce aad Lae mamier of
hoors avaldable 1o perfarm bngse serices, The full 2osts of seroce are guantified throuzh the eadier steps
Jeseribed imthls anabgzla. MUS derlves the hours available Fram 2 comglete listing of all Distrize
amployess znd, when applcable, hours of service available from cont-acted professicnals.

he Uiskrict has suppliad MBS witythe 1otal number of paid leoor hours for each functionsservice. Theze
available hours represent the amount of productive time available for providing both fee-recoverzble anc
ron-fae recoveralle servicas and activitics. The predudive labar hours divided inte the annual full costs
of srrvice equals the compasite fu ly burdened Sourly rate. Some agencics also use the resallag rases for
othar purposas then setting fees, such 22 when the voed arses ta caleulate 1he full zost of gencral
servioes or struckuere a cost recovery Agfeement witl arother agency or thivd party,

The Fully bueiensd heuardy rate appied at the ndivlduzl fee l2vel estlmatas an aversge full cost of
providing each sennce oF artivity. Thas step required the developaent of stafl time estirnates fos the
seryices and aclwltles lisgerl In 1he Rlstelct™s fre schedule. For all fee programs: studled, time tracking
sgcnnels [If availakle] were wsedul in identilying time spent prowiding peneral cateaorlas at sarvice [e.g.
processing, plan revlew, insoection, atc.). Howeavar, the District does not sysiamatically tracy activity

'-“ NBS‘ CREAFIM WATER DINTEICT
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senyice line Fol all lnd [eidual fre-leval sarices provided. Consequently, inerviews and questionmaires
weerde ied to deawalep the necessary dzta sets descrining estimated lakor time. In many ciases, Ele Cistrict
estimated the everage amcunt of time |inrelnutes and hours) it welld take to cemplete a beeleal
ogonrranee of each zervice or activity considered.

It sheuld be noted that the devs opiment of these lime gstimates was nal & one-iten process: estinates

received wiase canulully rowiewed by Both MAS and DisLGct management 1o assess the reasanalileness of
such estimates Gused o his rey e, the Dstricl reranzld ered (85 bime estimabes ontil hoth parties wera
comforkabde Uit L Tee rodels ressonably reflecied the aeerags sarvice level prowided By the Diskricl,

Then, time esthpatas wee applied to the appropriate fully surdened laber rate to yield an average tota:
eool of the sebnce Gr aciloy.

2.2.2 FEE ESTABLISHMENT

Establizhing fee namcs aud catogrrics oludes a range of eonsidesrations, (he Stady’s process proyided
the Dictrict e opportunily 1o dapose ailditions and deletlans 1n their fee schadules, az walk as rename,
rocsrpami g2, Al Clabify Tee names and categnsies. Fre catagorles and fe2 names were simplified or re-
stractured La increase Cee likelibond of fyll rost recovery, o 1o enhance the faiveess of how the fae
apptles by rlimas bypes ol fes pavars,

BAaeey stk revazionz bettar contorm tees to current practces, as wel as improve the caioulation of fees
cwail by an indridua’, tha application ot fees, a-d the callect-om of reverees  Beyond Ehis, sorme
add:itions to the fee schedule were simply icenl fication of waisting services or aclivikles performed by
District staff for which no fee i currelly charged,

The District's fee schedule should olse bst the Tuli burdensd haug iy ratefs] develnpee by the Sturly.
Docurnenting 1hese rakes in Vhe fee sehedule prov des an oppoctumty Far the Board Yo approve rates ior
et recoweby deeler a “tHrme and materlas” approach, where applicable. 1t also provices ckear publication
of Lwoge ranes, 5o fae payers of any uricuely determined fee can reterence the amounts. The tee
sehed-ala shoyld grosnde lanpgeagse that copport: vpecial forny 9° cosl racodery Jur aetivities an s2rvicey
rnt ennlemplated by tue adopted mastar fee sciedule. These rare instances wse the pubslished rates to
echimale 7 flat %8s, or bili on an hourhy bacis, at the discretion of the Districl,

223 CO5T RECOWVERY EVALLIATION

The NO3F Ffee maxdel Lompares Che existing fee “ar each serdloa ar activity to 1he average total cost of
sovvice guantiled theough this analys 5. & cost recovery rakz of 0% dentilies no cuirank recavery of costs
[roen Fee revengss far insufficlen? lnfereation available 1or evaluation). A rata of 100% rmeans that the
fee currantly reccwers the full cost of servicz. & rate between 0% and 100% indicates partlal fecowe rg of
the fubl cost of service thraugh fees. A rate preatarihan LO0% mears that the foe excceded the Tall cogl
of sevlce.

Usar kaes and regulatary feas axarnined iv 15 Study sheuld netewzead tie full rast af sereles. v nther
words, the cost recovery rate achieved by o fee show'd not be preates than 1005 Ty mcst rases, chaigang
a le2 abowe this threshold coold reguine Line 2ensansus of he voters.

MB%E wlso a5sests wabk mgdelvg the “reqommended” or “targeted” lavel of cosk recoveny kor aach ‘es,

ilwiays e ska bl hod ot IO, or less, thar the calculated Tull cost of seivice. Targets and
recammradatinns alw ays reflert agency-speciftc udpments linked to a variety of factors, such 3s exisling

"‘-.* N BS CARAZCH WIATER [IGTRICT
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prlicias, sgancy-wide or districk revenua ab ectives. economic goals, commeunity values. market
conditions, lavel of deraand, and cthers.

& general means of selocting an appropriole sost reccery barget i te consider the patahs: and private
Penefits nf she secdicr ar ack ey noguessing.,

+  Tawhat depree does= the public at lavge beretit From the servicer

1 Towhat depree doas the imdividual or entity requesting, requiric, or causing the sarvice
benefitt

When g sarvice or ackivily oo plakely banalits the pubilic al la-ge, there is gengrafly Eible Lo oo
recommendes fee amoent e, 0% coal recoveryl, rellecting Chal o bruly paklic benefit serdice is best
Fanded by the generisd resourees af B Destricy, such as Senerdl Fund revenues [oog, bakes], Comversely,
wehen o service or 201 1ily complotely e pediks apondle el or entity, thers iz geperally claser 1o o equal
1o 1008 of qost recovery from fees, co'lected from the ndldual ar entlty, anexsample of a complaizly
phweabe benebib seovior raay be a penquest far exemptlan From a Dekdet regolatlon or peocess.

B acme rases, a sbecl publicovzrags-prlvate hanefit Jodarnens may not e sufficiens tn finallze a cost
cecawvery targrt. by of the fr'lowing nther Factors and considerablons may InCoance o supplemant the
publicforivaie henetit peroeplion of A service or activity:

A TopUmidirg rovue ue potendiol is g overrldiog goul, is it leasible e recewer the Toll cost of
sereiou

v Wl pgreesing fres cesultin pop-cormpl.ance o pulile satlety problems?

«  &rg there deslred behaviars a- mod ficetions to behaviars of the service populaton helped or
hindered throuah the degree of pricing For the actirities?

v [Dees current demand tor sery'cas seppots a foe increpso writhout adverse jrpact 2 the
cilizenry szrven ar cuorenl reye e eveld oother werds, would fee increasey have Che
ur msareded censeguer e ol drivlng aaay e pupulalon seoeed T

+athere a good paolloy bazis for dffarentiabing betwaen type of vears |e.p., meeidentz and non-
resrdents, restdentlal ard comimercial, non-prcfit entities and business entities)?

+  Arathere beoader District objectives shat infarm a los= than full cost recovery tarezt from
lees, such as ecanom't develcpment goals and local zacial values?

Bacause this element of tho Swudy i: sakjoctive, MBS provides cach foe calculation ab 1005 Full cost
racovery 45 well gu the Brarmeror bofor the Districl i ad Just recorsinenden Fee aomcunls inacoardmce
willi Chu Istiict's poals as prertaing Lo code campllance, cost reccwery, ecanamlc develapaert, and soclal
villyes,

-."j. N BS CARATOMN WATER DISTRICT
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224 DATA SOURCES

ihe follownng data scurces wera usad Lo suppor! the cost ol service anabysis and fee establlshrnent phases
of 1his Study:

«  The Cabazon Wator District s sdopred Budged for Fiscal Yoor 2018 2019

A Bogrnalede Ishing of allst-ict pernanel, salang'wage rates, regalar hous, padl henetits,
amed paid leave arnnts,

- Warleus cicrespanade nees with Eha Dhatnct stalt supparting the adopted budge:s and cuerent
fees, including b_dgat notes ard expandizure detail not shawn in the published docurcent.

“ne District’s pravailing tee schedyle,

v Arnval workload duls frarm Ehe prior Tisca D yesr provided By the Clsiel:l.

The Dosknel's adapted bodget 15 the post signlficant source af information effscbing cost of senvice
resulls WUE i Aot Judit o valldate the Letnct’s financial manage ment and budget practires, nor was
cadt infoamatinn adjusted ko eef &t different levels of ereice or any spaciflc, targeted neforrmance
berchnarks. Thlz skudy has accspded the Distnct's budpet as a legislatorzly adopied directive descriling
the mast appragrizte and reasonahla [zeel of Zlstrlct spending. Canswltants accept the Board s
celiberative pracess anrd ultimate acceptance of the budzet glan and fertaer assert that through tha
Irgislative process, tha District has vielded a reasenable cxpenditure plan, vakid far use in setting cost
bated tees.

Original datz sets alzo suppott tho wark of this Study- primarily, e£trmened or eazked Fimde a1 earious
Bavule of dutail To develop Lhese dana sers, sonschants poepared gueskicnaalies and condoctad

i e ity Lhe Erigtelek., 14 the Tae astanlahment prase of ihe e lysia, the District suppliand estimates
of wverape fioe fpepd procdiding a serdies an actwity carresponding with &2noedd:ting or new fez. RBS and
Cislrigt rmanggea1ecl revlewed and (uestioned] respinses ta 2nance the beat possileoe serot estimales.
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3. WATER DISTRICT

The Canazon Water Distelit prowides sate, relianla drinking water, and reclamatizn services 1o ils
cusloay eis In a protdent and sustainat:le rmanner. Asids ircim e primary hocus on eperation and
malntenance of the water systern anc imm@structure, the Districk charges & nure Ber ot 1ees for zervices
pertamnming to account rranasemant, inetallatwon and remoya of metery, meter tosting, developmont
review, and other mizcellaneuus saryvioe rogue sty

2.1 Cost of Service Analysis

To evaluabe Ehe cast of proeddng indiv.dual Fes refates] seryices, NS fiesk deve'0ped a compesite firly-
bBurdened hanely rate Far 1he Water jstrlct, as showr inthe table oelow:

TABLE 2. FULLY BLIRDENED HOWELY RATE CALCULAT IOM

Blstrict Mrect

=t El t

Cast Elemen Saruices
Lubir 4 331274
Facurring Mca- ahar 117 51t
Crsirs b de Liver1ead Casss 1005 28R
CEulrict fudrm 1 105, 1ES

L arlEis i T T T EEN

LS R T ST

Refappcd, Lrect Howrs Dnge YL

The tetal sninnal cost of the Watar District per vear is approsirnabely 3927,000, S0 suoscguent cosl of
zervice calculations at the indbvid wal foe lesael assamae 3 fully burdened ey rate of $122 for ywater
Diztrict support,

Serction 2 2 1, Cosd of Service Aanlysss, peowides descriptinns of each "Cost Elemant”™ notad i the table
abowe, s weell @ Drher eaplanation nf the appeeach and methedclogy ussd in the fully burdened Sourly
tate cand nlatin. dpperach v develnprnent of thls rate Involved an analysis of both direct and indirect
el ol proviting servloes. Carstul attentioa was pand ta the types of costs included in developant of
Lhe fully burdened acorly rale. Coste clearly designated tar systam rnainlenance or Jmproyaments wara
excluded, while costs that generally support stalt’z role in provision ol service delivery and daily
aperatigns were included. Tha hourly rare of 5122 par hour was suhsequent |y applied toward
enlabllshment o the full cost of providlngg 1he vwar and repulatery tee seevices siogied

Appendin & provides the detailed wndlysis soppoiting Lhis Tully burdengd howrdy rale calyalallon.

3.2 Fee Establlshment

Thar falliawing, iz 2 summary of averall changes made to the LDlstnict’s fee schadula:

«  Deletion ot the Sp=cial Equipment feo as this is no lenger wued,

INBS 5



Reorganization of tae categorias ar clarification of foo names bo croaws a mare user fricncly
tee =tructure, such as:
= Meter Accuracy Tasting  3plit foes by meter size snd rep e darions foe catexnries

e Diseeon gehpipiatratlen Processing — Bestrachared this fee fram being changed a5 15%
nn G al contraciar orsks to heng charged as & flat f fiwerl adaaln fer.

2 Bacaflaw Tealing Charge — eramed varloos fes catepnoise

o Baciflaw Frotection Device Installatlon Aplocatad the position of this tee closertp
Bac «flow Tecting Charse in the hae sl

«  Meter - Requeast for Removal, Replacernent, Relocalwn, ar Cha- e in Molor 300 -
Consclidated mulipls Faes rlo o single catepony

o Door Hangar Foe —5plit Bee hetweeen yallow and red 1ags
Additlen of 3 new fze category, Lah Water 1est, natatad as "Mew” in sspendix B

Secian 225, fee Laraphshmenl, provides adeltional discess on on the Stwdy’s approach b2 adding,
deleting, and revlsing fre categories.

3.3 Cost Recovery Evaluation

Apperdis B presuns bhe resules of the detaiad oot racovery analysls For Lhe Woaler Dist-ick fers. In the

Apperdiz, e "Cosh oF Seryice per Sclney” colurmn establihes the masiownm adaptable fes amnant for
the correrponding servive identifed ju the “Tee Name” Izt 1 he Cast of Servire Par Betivity fre each fee

lerrn s comrpaedd 4G Ehe Qist s cureent f20 Tor 220 haenare, angd the "Fxlating {ast Recodery 52 shaers
whether eacl) [ee iz wogder, guer, ar agprosimately equal 1o the cost of pravid.ng the sereice.

L ha District feas cutrently recever approsimately 7% ot the tokal annual eost of providing servicos, bs
shoewn imthe foblawing table, thie Dstrict collacts pprosimately 521,000 per yedr e ey oo, al oot
faa aniannts. A1 fu'l cost recove=y, the tame denand For these services wouid recover appesindtely
C37000. ihould the Board of Directors edapl all Fees wl 1005 of the Coal of Service per goivlly amourts
showen, an additional 515,000 could be recwee i,

TABLE I, CO5T RECOVERY OUTCOMES

A e - e
Estimatad |.J1n|.rlIE1:|:l:n.1.1.n-:| finnural Cost ll.’.‘-ul'rnntc-‘-.‘! Extridtud Annwual [ R———

DOy perimend 1 Okdsmon | dnaoal Goreont wvomuos at Full Fantitivory Raucennleifed

i Ra An< ovory Coal Aoaovery
Fre Rovarsin I:.‘.-:l:ll:ﬁ::-:'-'o,-.ryl-'ue Zurplus |'|'Dv:'ﬁ|:il||| ’ L [ae R nue - L

vuler Listrud 3 el EIRKTEE 136158} D7 3 S5 1%

MEE provided the full cost of service information and the framesserk Tur considering Fees, wbtle Ehess
clozest 1o the foe paying popubal oz, DIsrict staff, considerad aapropiate cass recovery levels at ar
Eelows that full cost, The “Recomroendied Fee Laval f eposit” column tnsppends B displays staff's inikial
recommended fesamonnts With staff's recommend 2d agliskments, Water Listrict fee; ave p-ojected to
eorawer U af the arsks of proglding seruices.

T DRAE T 1ser Fre Gralesls 1o




For raure discuss len or SNBSS geenall appioach te tha Coat Recovery Evaluation, conzult sectian 2,23 f
the Repart.
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4. CONCLUSION

Bergizul oo e Ceank oo Sepvin e Analysis, e Tababllshpant, andd Cost lecave rg Fealuatlaon outoames
prosemiedin Lhiy Study, 1he progossd Sceeduia of [ees haz been fanmatted fed lnplemantatlan ansd
Inzldded in the Liskrgh's aczoempanying Staff Hepart.

A dlsrussed taroughoud this report, the proposed 1ee schedule Intends toimaorove the Detrict's recowary
of coste incurred to provide individual servioes, 45 well a5 to adjust Fees deswrraard where Feee charged
exce=d the average cocts incurred. Predicting the armouns to which aey adopted fee incradwes will affect
Districk revenues is difficull soquansify. For the near-terin, the Bistrict shoold not comnt o incressed
revenues to meet any specific expendilune plan, Copericrnse with Lhe revised Tee amounts sheuld be
gaincd first before reve e projections are reviscd, Howesa, onless thege s sene signiflcant, lorg-term
chanae n activily levels ot the Distelcl, proposed Fog amendments 5o ld @nhance the Daskr ob'5 cost
recovery performanse, over ume, provelng 1t the abillty 1o streteh other resources fuher for the benafit
of the puty] £k [arge.

The Plstelet’s Fer Schedubs shonld hecaome a living dasurnent LBak handled with care:

«  Soiungdareental poroose of e fog schedule is to provide clarily and Ganspzreney Lo Le pulslic and
Lew 4 a7 repacdling Fees I posed by Lhe DRIcck. ek adnpterd by the Hoasd, the fes schacdule s the
fival weoreh gtk e amaunt angl eeanner i whick fees should he charged 13 fee schedalas should
he suprizeded by 1he new masier dacwment. € he master dofumen: is tound o be m'ssing Faes,
those fees nesd eveniually 12 be added 1o the master schedute and shoulc not continue o axist
autsid= the consalldated, masker framewarls,

»  The Destnct shawld cansld er adjusting these wieriees anc regulatory fees on an arnual basis ta keep
pree Al ‘zast with cost inFation. Forall fees anc cherges, the District could use aither a Consumear
Price Indes adjvs1ment or o percontage o Laber Cosl increase, dogd thi practice woull be well
applicd 12 the new Fee schedule, Conductng a conypuebensiee pser fee Siudy 15 nat an arngal
reaulrements iU becomes eonlbwhlle anly ower lme @5 significant shifs in nrganlzatios, leeal
practiers, lrgislatlve values, o l=gal rrquirsments change.

A 2 fnal et Tathis Siudy, i s wartk acknoerledging the path that tees in genaral hava teken in Zalitornia.
The public demands eves mare precize and equitable acoounting ot the basis for governmental tees and a
greater say i when ard how tiey are chargzd. It is inovitaklo (n the rot too distant future, that aser fecs
and regulatory teas will demand an zven geeater lovel of analysls onad suppoeting daka o meet the oubdlc's
evalving axpectations. Technolopy systemns will play daeingedased and signilicanl rale inasazency's abilily
1o acconplish vhds Zonlnooas irmprosesset | oo cef pemear of Line tracking akililies sl geeanly enhame
the District's ability toosu1 Tees (u sergice g lden il unfunded acvivilles nyeans L Lone

[l LT SN W DT AR TOR R T ST o Y T T T TS R T D TR T E YU | R (T TER N RS T TR TEO I DT L ST AN
AT e Akt NS B2 PR o PG OGNl ior s, C2ndihsns 222 evoabs (gt innp socr ke it JLrees, Ty wiunmanion eoe dalanmymieas okding
Pl [esbew s Epifyefy, ek @Stnende 00, ookl mfdEars e fATH QR0 T 4 Ut 0o s e c il e B il T3 80 AV IS, Rt
MBS fET Not inanes R v spmm s faneselan o @ essumptveer Wik e hedeps RUE oo of i oalor ik sn qoi pasLemEim oorecies g i
P e guenzeas af W6 P30, Syt oresnans WY sy nob maeraline @ snnied horoin gac e ety 5|rn1|_ﬁrnnt';¢ g 22 ununt\.'lpah:'n'
vAals ond chcumamncen  racreiane, dheooclo pesully cav B e Te® by e et [hor priawclon S e @xlanl By o fim falpes i
Az el BEZEE Ao b 20g Or drteiuznd B s S olfions,
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